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CITY-COUNTY COMMON

County-City Building * 555 S. 10™ Street « Lincoln, NE 68508

County Commissioners Mayor City Council
(402) 441-7447 (402) 441-7511 (402) 441-7515

COMMON MEETING MINUTES

Tuesday, July 12, 2005
4:00 p.m.
County/City Building - Room 113
COUNCIL MEMBERS IN ATTENDANCE: Jon Camp, Jona’chan Cook (Arrivecl Late), Robin
Eschliman, Dan Marvin, Annette McRoy (Arrivecl Late), Patte Newman, Ken Svol)oda; COUNCIL
MEMBERS ABSENT: None
MAYOR SENG: In Attendance

COUNTY BOARD MEMBERS IN ATTENDANCE: Bernie Heier, Larry Hucuzins, Deb Schorr, Ray
Stevens, Bob Workman; COUNTY BOARD MEMBERS ABSENT: None

1. MINUTES
A, Approving Minutes from the June 6, 2005 Common Meeting
Ms. Patte Newman, Common Chair for 2005 , called for a motion to approve the above-listed minutes.

Bernie Heier moved to approve the minutes as presented. Ken Svoboda seconded the motion which carried

by unanimous consent of the Common members present.

THIS MEETING WAS SCHEDULED TO ADDRESS:

COMMON BUDGET HEARINGS BY DEPARTMENT

4:00 p.m. Lincoln/Lancaster County Women’s Commission
4:15 p.m. Health Department
4:45 p.m. Human Services & Justice Council
5:00 p.m. Vote to Forward JBC Recommendations
5:15 p.m. Special Needs
5:30 p.m. 911 Communications & Radio Maintenance
5:45 p.m. BREAK (10 Min - No Dinner)
5:55 p.m. Juvenile Diversion
6:10 p.m. Aging Services
6:40 p.m. Personnel (Exclu(ling Risk Management)
6:55 p.m. Planning Department
7:10 p.m. Public Building Commission
Diversion Services - Submitted Written Presentation
7:25 p.m. Corrections
7:40 p.m. Information Services

7:55 p.m. Emergency Management



Lincoln/Lancaster County Women’s Commission: Ms. Bonnie Cottey made the presentation. Ms. Cottey
explainect that the LLCWC is funded 50/50 l)y the City/County governments. The Department was downsized
which reduced the t)uctget t)y 4%. Mr. Camp asked about the tunding for the Womens Commissions 5-City
TV programing. Ms. Cottey explainect that the programing was underwritten ]oy the Lincoln ]ourna/ Star and
did not come from the LLCWC’s t)u(tget.

Mzr. Svoboda asked if the Women's Commission might look at operating as an inctepenctent system.
He asked if Omaha had a Women’s Commission under City government auttlority? Ms. Cottey noted that
there are 222 Commissions across the nation. She informed the Common members that Eleanor Roosevelt
established the first Commission within government auspices, and explaine(t that, if outside of government
control, the entity would not be a Commission.

Discussion continued along the ptlilosoptlic needs and current justifications for continuing the tun(ting
of a Women’s Commission. Some felt that women have advanced greatty in the economic realms of society
and may need less tlelp than women of past generations. Others felt that a woman alone was preye(t upon ]oy
society and taken actvantage of in instances of bereavement and vutneral)ility. Some felt the effort should be
turned over to private tunding, ttlougtl it was noted again that, outside of the government realm, the entity
would not be a Commission - whose purpose would be to work ttlrougtx the system in order to ctlange policies.

For those who believe the Women’s Commission should be discontinued in this era of tigtlt ]ou(tget
concerns, Ms. Newman responcte(t that until women are tuuy equal with men in hiring, compensation and
advancement in the business world of America, Women’s Commissions would have a 1egitimate reason for

existence and an important mission to fulfill.

[See Attachment “A” for Details of I/LCWC 2005-06 Buctget]

Health Department: Mr. Bruce Dart, Health Department Director, and Kattly Coolz, Fiscal Officer for
the Health Department, came forward to make the presentation. Mr. Dart explaine(t the process utilized in
reactling the propose(t ]oudget. Federal grants and monies were accessed to the fullest extent to cover
community needs to allow 30% of the t)uctget to be funded without City/County dollars. Reduction in statting
plus increase in various fees has tlelpe(t to lower the tJu(tget requirement. The t)udget propose(t is the minimum
to achieve the goal of continued tligtl level of services while Worlzing within the t)uctget limits.

It was asked what was Leing done regarding the animal control contract Mr. Dart indicated that ttley
are trying to find another provi(ter. The Humane Society had a higtl percentage of euthanized animals (nearty
75%) and ttley have a strong desire to go in a different direction. Ttley’re opting out of the government
contracts and out of euthanizing procectures. The Health Department has an ongoing discussion on the
ptlilosoptly of animal management and what the public health risk is with at-large animals. The impact of the
Living Wage Ordinance was noted in further discussion.

Mr. Dart reporte(t on the Health tunding for Community Health Services and the ctlanges going on
there in order to cut expenses. The collection rate from clients at these centers is only 50-60%. Raising the
co-pay is an option t)eing considered. Also increases in such fees as water analysis and well inspections are
under consideration.

In miscellaneous discussion, it was noted that the Health Department was a(tequately prepared for
tlan(tting any outbreak of panctemic flu. Upon question, it was noted that it was too earty to juctge the put)lic
health impact of the smolzing ban; the new HIPPA regulations also present obstacles in easily o]otaining

statistics on such health issues.

[See Attachment “B” for Details of Health Department 2005-06 Budget]



Human Services & Justice Council - Ms. Kit Boesch came forward for the presentation. She gave a brief
history of the Human Services operations. The ]Judget had only two increases: One for $7,000 in salary; the
other in rent ($2,709) - one increase over which &epar’cments have no control. Ms. Boesch explained the need
for the salary increase for a grant writer as a permanent position.

Ms. Boesch explainecl the JBC recommendations to the Common members. There were no appeals
this year on the recommendations. She noted that the agencies were all very cognizant of the l)u(lget
constraints Leing experiencecl l)y the City and the County this year. Of the thirty—three requesting agencies,
there were pro]aa]aly none that came forward requesting more than 3% of the available £un(1ing. Common
members requested that in the future a report be submitted which would show not only last years distributions,
but the current requests along with the JBC recommendations. Ms. Boesch agreed to provi(le this information.
She noted that one decision made Ly the JBC this year was, in hght of the lack of funcling available this year,
that it would be inappropriate to cut existing services to fund new ones.

[See Attachment “C” for Details of Human Services & Justice Council 2005-06 Buclget]

Vote to Forward JBC Recommendations - Ken Svoboda moved to forward the JBC recommendations to
the separate bodies for Ludget approval. The motion was seconded Ly Ray Stevens and approvecl 13y

acclamation.

Special Needs Mr. Dean Settle, Executive Director of the Community Mental Health Center of Lancaster
County, came forward with Travis Parker, Program Manager for several divisions at the CMHC, inclucling
Emergency Services, the Mental Health Jail Diversion project, the Homeless projects and Special Needs.

Mr. Parker reportecl on the Special Needs program at the Mental Health Center, which works hand-in-
hand with the Homeless Department. These two Departments work with the homeless and near-homeless in
Lancaster County. The distinction between the two programs is that with the Homeless program, the clients
are exclusively homeless persons, while the Special Needs program serves those with mental illness, or co-
occurring disorders, who are homeless or near-homeless. This year all of those clients have been homeless.
During the last fiscal year, the Special Needs office provi(le(l services to 211 persons in the Lincoln/Lancaster
County area.

We are aslzing for less money this year than we did last. We've reduced the ]oudget by about $1800 this
year due to a change in Mr. Borne’s benefit pacleage. He will have a slight increase in salary, but with the
benefit paclzage reduction there is a savings.

This agency provi(les services to a very tiny, but Jcruly neecly population. This community is to be
commended that it provides this service which is Jcruly needed.

Mr. Settle noted that the Community Mental Health Center works only with adults, while Child
Guidance works with 18 year olds , and under. If we have children that need services, we make the referral to
Child Guidance. Some State funds we receive are transferred to Child Guidance to help them with their
mission.

The Special Needs program, with other help agencies such as Emergency Services, Mental Health Jail
Diversion form a team so when people with mental health needs come through the system, some person in one
of these agencies would have the 12nowlec1ge to direct them to appropriate help.

With the State moving to more community-]oased assistance programs, Mr. Settle noted that his
(lepartment had actuaﬂy seen more money. They had received affirmation from the State that they will be {:tu
funded with all of the new expansion monies for the full year. This will give us more case workers, ’chough we
still need a transition program for those l)eing released from state institutions. Such a program would give
them a source of medications and a doctor who can see them and make medication adjus’cments if necessary.
This is essential for those loeing released in order to insure their successful re-entry into society. Mr. Settle
detailed some of the areas in which this money would allow them to continue to serve this immensely needy

popula’cion - inclucling transportation expenses.

[See Attachment “D” for Details of Special Needs 2005-06 Budget]
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911 Communications & Radio Maintenance Ms. Sharon Coder came forward in Julie Righter’s absence
to make the presentation. Ms. Coder,, Administrative Officer of the 911 Center, reportect on the highlights
of the 911 Bu(tget:

Supplies increased in accordance with the previous years tlistory

There was an increase in staff in 03-04 with five additional employees t)eing added.

Other Equipment needs was increased t)y two major increases on the Equipment & Maintenance
contracts. The HPs, (the servers for the computerized dispatch system) is $53,000. Those servers came off
warranty of the 1ease—purctlase in fiscal year 04-05, so that is a new and critical additional expense. The other
is for the new teleptlone mapping system which was implemente(t in October of ‘04 - the cost is $23,500.
Ttlis, too, is operation critical.

Two comments on the items that did not make the Mayor’s Recommended Bu(tget:

In education and training we tried to double that from $8,500 to $17,000, but the Recommended
Buctget shows it still at the $8,500 level. She exptaine(t that there are a lot of national issues with 91 lrigtlt
now. The voice-over internet protocol is a training concern which we will be cteating with stlortly. The

Homeland security issues and school violence training for all of staff should also be included in our training

funds.

Another t)uctget item not included in the Recommended Budget is the $12,000 for chairs. The
Recommended t)uctget is provicting for only $6,000. Most of the chairs are over eigtlt years old and are used
24/7/365. Some have been repaired t)eyon(t a point of satety.

The position of Quality Assurance Coordinator was questionect l)y Mr. Svoboda. The number of
emptoyees had not increase(t, so this is an emptoyee that went from one position to another - is that correct.
Ms. Coder indicated that it was and the position is mandated l)y EMS, Inc., which is our medical over-sigtlt
provi(ter.

The Radio Reptacement of $35,000 General Fund was discussed with Common Members noting that
there has been an inundation of monies going toward radio replacements , either from General fund a coupte
of years ago to all of the Homeland security grant monies coming in through the State and to the Fire
Department & Sheriff's Department. How are we han(tling radio replacements rigtlt now? There is $35,000
in this Department’s t)u(tget now from General Fund. Ms. Coder indicated that she could get that information
to Common members if ttley wished. It was agree(t to have Ms. Rigtlter provi(te further information on that
issue to the Common members

The $130,000 over-time amount was questioned. It was noted that Hometown Security Committee
recommended nine additional staff persons. Five were hired in the 03-04 Buctget. These last two Ludget
cycles, we were unable to hire the other tour, so we do not have sufficient staff to cover 24/7 operations, so

most of that gap is t)eing filled loy Votuntary sign-up for over-time.
[See Attachment “E” for Details of 91 1/Emergency Services 2005-06 Budget]

]uvenile Diversion: Sandra Miller came forward for James R. Blue, the CEO of Cedars Youth Services,

who was on vacation. She observed that the ]uvenile Diversion program has been partnering with the City
for nearty 10 years and has a very tong—standing , successful program to divert Juvenite offenders. The handout
material was reviewed. She noted that over the past nine years ttxey’ve been successful in meeting their
established target goals. The tun(ting sources show the decline in the federal monies as tt1ey attempte(t to be
selt—sustaining, ttlougtl we were not successful in that endeavor. Ttlrougtl a collaborative effort this spring,
Juvenile Diversion met with City and County Attorneys and Kit Boesch and talked about this t)u(tget. We have
their full support for this proposect ]3uctget for 2005-06. The County Screener position in this t)uctget alleviates
the need for additional attorneys in the County Attorney’s ottice, S0, this is a cost savings service we are

provicting. Our services are consistent with our mission.



Ms. Newman asked about recidivism, which, she noted, looks like it is at a very good rate - Won(lering
if we are (loing better than other communities our size? Ms. Miller stated that they were at a better stancling
than the national average of 70%. Because of our standard of exceﬂence, we've received a grant to provide
technical assistance to other counties in Nebraska in starting Juvenile Justice and Diversion programs. So,
we're recognized on a national level for our success.

Mr. Marvin asked about slots - Wonclering if tlley were “maxed” out? Ms. Miller responclecl that they
were not maxed out; but it’s always about navigating toward population. We take referrals and are accepting

clients and we can certainly do that from a position of ﬂexibility based on the City/County needs.
[See Attachment “F” for Details of ]uvenile Diversion Services 2005-06 Budget)

Aging Services: Ms. June Pederson, Director of the Lincoln/Lancaster County Area Agency on Aging, came
forward to make the report. She explainecl that the Agency is funded from City, County, State and Federal
governments - and anyplace else we can find funds. Ms. Pederson reviewed the handout material. The Aging
Services’ mission statement indicates that their stated goal is to provide services to older people to allow them
to live inclependently in their homes and this goal was the guideline used in cletermining the lou(lget cuts
requirecl to meet the Mayor’s Recommended Buclget for Fiscal Year 05-06. Ms. Pederson reviewed the
changes in the FTE employee status which shows a decrease in personnel expenses - with some employees
Voluntarily cutting back on hours; there were cuts in pulylishing expenses to free up funds in order to
accommodate the immediate needs of the el(lerly. One center has been closed with those participants })eing
taken to other centers as an alternative, with transportation Leing proviclecl to the new locations.

The Aging Department also hopes to increase fund raising ’chrough RSVP ]Jy $2,000.00. Ms.
Pederson explainecl some of the programs where the fees would be increased on sliding scales which would allow
them to continue to provi(le services to the low-income, but have those who can afford a higher rate to pay
proportionately to their income. Ms. Pederson explaine(l several other revenue proclucing programs that have
been on-going or initiated.

Ms. Pederson stated that she took this l)u(lge’c cycle as an opportunity to stream-line the administration
of the Aging Agency. She felt the Agency would be leaner, while still operating at pealz po’cential. She noted
that she was comfortable with these changes.

Ms. Eschliman stated that she had noticed that only three of all of these divisions had come in with
]ﬁ)uclgets less than last years. She noted one was Information Services, one was Aging and one was the
Women's Commission. She thanked Ms. Pederson for doing what was necessary to accomplish that.
Common members agreecl with Ms. Eschliman and applau(lecl Ms. Pederson for her efforts in re(lucing the
Agency’s ]oudget.

Mr. Camp asked if the Living Wage had impactecl the Aging Agency? Ms. Pederson noted that it had

not, because all of staff meets that criteria.

[See Attachment “G” for Details of Lincoln Area Agency on Aging’s 2005-06 Buclge’c)

Personnel (Exclu(ling' Risk Management) Mr. Don Taute, City Personnel Director, made the presentation.
He noted that there were some questions submitted by Council to Mr. Hubka and Mr. Taute wanted to address
those speciﬁc items and then address any other questions Council might have.

Regar(ling the Police & Fire Pension: This is one of the Miscellaneous Budgets on the City’s side
regarcling fees which are essentiaﬂy a rebate fee from a mutual fund. Part of the question was the concern that
those fees are used to subsidize the Police & Fire Pension, when in actuality, Jche}/lfe not used to subsidize the
Pension clirectly. What they are used for is to cover education costs that are associated with attendance at
conferences and seminars to take care of tuition and travel expenses for the committee members on the Police
& Fire Pension Aclvisory and Investment committee. The funds vary in amount - some have some funded

rebates, some don’t have any - it varies in amounts as do expenses associated with different mutual funds.
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What we do in determining how we select funds: We have Smith—Hayes, who acts in a consultant
capacity with the Police & Fire Pension, look at a particular fund based on the performance of that fund - not
even paying attention to the fees and expenses associated with that - but strictly on performance. Once those
are selectecl, we look at the fees that are there and available. We use those fees , not only to handle the coverage
on the cost associated with the seminars and education for the Pension Board meml)ers, but also to cover the
cost associated with the services proviclecl by Smith—Hayes.

We have quarterly meetings of that bo&y and a couple of times a year we l)ring in fund managers. In
October we brought in the actuary who talked in general terms about the actuarial science - how to determine
what the report involves, etc.

Part of the issue was whether Smith—Hayes is acting as an advisor, or as a broker/dealer. Right now
they can’t get the fees - they’re an advisor. If they’re a broker/ dealer, then we would pay them as we would any
other contractual services. That would be an expense of the fund. We would ln'ing those fees into the funcl,
and then, in turn, write them a check.

Mr. Marvin noted that he did not like the fact that the 12B-1 was loeing used, but didn’t think that
should dealt with that at this meeting. However, he didn’t know how the City could, because Mr. Taute is not
a broker/dealer. How can we legaﬂy get the 12B-1 to come to Mr. Taute? Mr. Taute answered that the
arrangement we have with Smith—Hayes is that they handle those funds and use them for the educational
purposes. We aren’t getting those clirectly....]out they’re used Ly Smith—Hayes as {:uncling for the committee
members’ trip expenses. Mr. Marvin though’c there has been a lot of controversy about 12B-1sin general. Mr.
Taute said that they’re using them to offset the costs instead of charging those expenses to the fund. We try
to lzeep the expenses down to .15% of the market value of the fund.

Mr. Taute said there had also been a request from Council on the rate changes in Health Insurance
over the last few year with Mr. Hubka forwarcling that information to Council. There had also been a request
for the updatecl actuarial for the Police & Fire Pension. The most recent report we would have would be one
dated August 31, 2004. One of the issues that has been discussed is the normal cost contribution and what
the City is putting in. Toward that, the normal cost is 10.76% of salary. That cost is, from an actuarial
Stanclpoin’t, $3.292,055.00. This year the City, with the EMS contribution & budgeted amount out of the
General Fund, it will be $2,827,630.00 - which is a 22% increase over last year. We're getting much closer
to that normal cost contribution. It is our goal, every year, to ask for the normal cost contribution, plus an
additional amount to take care of the uncler—funcling....which our actuary has amortized over a ten year periocl.
That would l)ring that 3.2 million up to roughly 4 million. Itis much closer and this l)udget does provi(le for
the additional $500,000 recommended in the Mayor's Bu&get.

There was a question regarding the P ost—Employment Health Plan. It's a tax deferred plan for both
City and County Employees. The City contributes a certain amount of money per pay—period, not with every
group, but, typicaﬂy, with all of the Largaining groups and with the unrepresen’ted employees. Per pay—period,
over the course of a year, it is totaﬂy tax-deferred and is to be used for only one of two things - Health care
premiums or un-reimbursed health care costs that might be incurred I)y an individual employee retiring and
1eaving employment of the City or County. Itisa direct off-set -it is negotiatecl and is in the contracts. The
governmen’tal agencies that are paying it do stand to recover the cost savings associated with that in the sense
that you're not malzing the contribution on the social security on that additional amount of money.

There was a question regar(ling the Personnel Department Ludget, in general, inclucling the
administrative expenses. The query noted that the Personnel Department’s personnel cost increase was higher
than some of the other departments, with a proposal to increase the staff number from 14 to 15 FTEs in the
Department. Mr. Taute noted that we've been Worlzing with the same number of FTEs for the last eight or
nine years. That additional employee was propose(l in last years Mayoral l)udget and was cut Ly Council. That
is funded 1a1'gely from a reduction in the contract that the City/County has with PayFlex to administer the



COBRA program, which is about a $30,000 contract. We're canceling that contract and Lringing the
COBRA administration insicle, l)eing strictly internal with the help of this employee. The salary cost is about
$25,45446.00 plus equipment costs and office set-up. The Ludget reflects the $42,500 cost that would
ol)viously include benefits. This position is justifie(l due to the help this will give the Benefits Officer who has
been hancﬂing the l)enefits paclzages for over 3,000 employees. The number of plans have grown along with
the complexity of those plans.

Mr. Taute indicated that he would be happy to answer any further questions the Common Members
might have. M. Camp requested a summary that would cover the last eight or nine months as far as the
earning rate, which should be ascertainable without an actuarial evaluation. He also requestecl a run-down of
the net earnings as opposed to the contributions. He wanted to make sure everyone was on track so they would
know what the liabilities are, since that is a decrease of $23 ,000,000 - but liabilities increased $23 ,000,000
in the last six years.

Mr. Taute explained that the accrued hal)i]ity is $4,077,037.00. We can certainly look at the speciﬁcs
of the upclatecl information if you want to outline exactly what information you're 1oolzing for. He noted that
the last evaluation was $459 million dollars.

Mr. Workman poin’cecl out that with the suggested pay increase, some Personnel Department
employees are above the pay-range for next year. This was explainecl ]3y the 27 pay periocls in the upcoming
fiscal year.

Ms. Schorr asked about the parleing program which, it was explainecl, was an employee option loeing
offered through PayFlex. They will administer the program for the City. This would be a pre-tax deduction
that employees could use to pay for actual parleing expenses.

Mr. Cook asked about the pre—employment examinations administered Ly the Personnel Department.
What are those examinations for? Mr. Taute indicated that they would be for either clrug screening, physical
requirements, etc. That was his understanding of the process.

Mr. Hudkins asked about the change of personnel in the M Class, which effected 135-140 people.
That brought the cap from $85,000 to $1 15,000. When did you do that, and were those ranges that low that
it warranted this type of an increase? Mr. Taute answered that it didn’t go from $85,000 to $115,000 (which
is the cap on all the M Ranges) but that the top range was $107,000. To build in a little bit of growth, we
went from a lower range to the $115,000. In trying to recruit quali’cy employees, the change was needed Five
of our comparable City’s use the broad-band system for management class employees. Also p the market that
we looked at showed that we were 6% below the market average; the allowable increase in merit evaluations
from 0-6 to 0-4 and no more than a 3 would be approved without a review by the Finance Director, Personnel
Director and the Mayor’s Office. There were a considerable number of factors that went into that decision.

Mr. Camp & Mr. Marvin asked Mr. Taute to look at the M ranges more closely. Mr. Taute indicated
that tl'ley could. Ms. McRoy requestecl that the speciﬁc questions be answered at a work session, because people
are still asleing about this issue. It was requested that Personnel have the information that had been posted

on t}le Loar& at the WOI‘12 session forwarclecl to the Common Meml)ers.

[See Attachment “H” for Details of Personnel Department’s 2005-06 Buclget)

Emergency Management —[Moved from last place in order to accommodate Mr. Ahﬂ)erg’s scheclule] Mr.
Allﬂ)erg , Emergency Management Director, came forward to make the presentation. He noted that when you
look at the Emergency Management for the up-coming fiscal year, you will find that it is not a lot different
than it was last year. The bigges’c concern on capita] ou’clay is the outside warning devices. We I)uclgeted for
six again, on a bid process, which is similar to what we did last year. The price came back the same as last year
and the County Board directed a possﬂ)le ordinance change that would require clevelopers, as part of

infrastructure costs, to place outside warning devices if they were outside the coverage area that presently exists.
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For new members of the Council, on every siren we estimate the cost to be about $24,000 Ly the time its
installed. They have an effective range of 5,280 - roughly amile. We've been putting in a 2001 model around
the city which has a replacement schedule of ten years. The way the City has been growing, we need three more
additional ones to cover those areas outside the effective range of the current devices. $135,950.00 is the cost
for six.

Another issue is the annual debit service on the mobile command post. We spent a year cleveloping our
recommendations and sending out floor plans and blueprints. The low bid just came in & the County Board
got a loan with a seven year pay schedule. We've talked about a five—year payment scheclule, but that might
have procluced a sticker shock for the Common members. The longevity of the unit should be about twenty
years. It is puH—type trailer - not a mobile home. The Emergency agencies all have vehicles that are capal)le
of puﬂing it nearly anywhere. County Board allowed me to buy a used truck this year that will also be able to
accomplish that.

Everything clse remains l)asicaﬂy the same from last years I)u(lget. Are there questions? Mr. Stevens
noted that Doug spent less than his Ludget last year and his I)uclget request this year is less than he spent last
year. Mr. A}lﬂ)erg noted that there are no indications of revenues on his l)udget. In the years passe(l, we used
to have EMPG (Emergency Management Program Grant) funds from the Federal government. [n2003-04,
that amounted to $75,000. That was basicaﬂy operating expense money. This year (04-05) it was reduced
to $43 ,000. That particular grant periocl loegan the 1% of October and we're almost to the end of ]u]y and he
had not seen a penny of that money yet. He didn’t know if any Emergency Manager in the state is going to
get any of the EMPQG after the first of October.

Mr. Svoboda noted that he expressed his objec’tion to the fact that there is no cleputy at the directors
position. Mr. Allﬂ)erg stated that he didn't feel that this was the year to request the addition of such a position
in the budget, when everyl)ody is l)eing asked to cut down on their budgets. He added that there is, 10gisticaﬂy,
no place toputa cleputy. The County Board has asked him to relocate the offices. We've given up space to
the 911 Center. The current configuration is not adequate to our needs. Mr. Svoboda asked if an expansion
or relocation could be done jointly? If we don’t have a master plan for this, every year this dilemma will come
up.

Mr. Camp asked if there could be some cross-training with 911 personnel. He noted that a l)aclz—up
should be phased in. Mr. Ahﬂ)erg stated that there are several law enforcement officers of the Sergeant and
above rank that now have the basic certification in Emergency Management. This is in addition to the
members of the fire clepartment who have this basic certification...if something were to happen to him, they
could take over that position. Kerry Eagan has also gone through several of the training processes and is very
close to getting his basic certification....the same certification that I have. Dave Thurber is also £uﬂy certified,
so there are five people who could step into this position if something were to happen.

Ms. McRoy asked what the split is between the County and City on this position. She thought it was
50-50. Mr. Marvin noted, regarcling sirens, in the whole scheme of things, $24,000 per unit is a very small
amount. Could this be added to the development cost or point of sale on homes. This was discussed Lrieﬂy
with no determination made. M. Allﬂ)erg stated that Omaha had passecl a two million dollar bond to cover
the installation of the warning devices.

Mr. Svoboda asked about the radio expenses, noting that a lot of money has been allocated to that
expense and he wanted to insure that there was a coordinated effort to make sure they’re getting what they
need. Mr. Al'll]oerg respondecl that in 03-04 $287,449.50 was spent for handheld radios (78 raclios); County
Sheriff's clepartment - $140,030.00 (38 raclios); we received reallocated funds ($87,000 - purchasecl an
additional 20 radios per agency) Lincoln Fire & Rescue received a fire service grant and a Homeland Security
grant for $285,330.00. The ‘05 grant that we received just for communications equipment is $419,505 -
for 82 additional handheld radios.



Mr. Svoboda asked if all radios were coordinated tiirougii the radio ShOP. It was noted that ’tiiey were.
The oniy difference between those purciiaseci with Homeland security funds is that those are for the rural

(iepartments.

[See Attachment “M” for Details of Emergency Managements 2005-06 Buciget)

Planning’ Department Mr. Marvin Krout, Pianning Director, came forward for the presentation. He noted
that the Planning Department Bu(iget for ‘05-06 is $6,000 above the amount that was approve(i for 04-05.
The basic difference between the proposeci i:)uciget and the approveci iﬁ)uciget from last year is the reduction in
the services portion of the iou(ige’c. We have agree(i to reduce signiiican’ciy the amount of money that we
typicaiiy carry on an annual basis for speciaiizeci consulting assistance. This next year, we'll be involved in
up(iating the Comp Plan and the Long Range Transportation Plan. We believe that we can do all of those
tasks in-house and do not need to draw on outside expertise, as we have done in the past.

Secon(iiy, we've reduced the Information Services costs. Last year we had a i)ump in that portion of
the i:)u(iget because we were purciiasing software. We've tied a lot of ciepartments in to the new system that
we've set up for Planning appiica’cions and don’t anticipate that we'll have those software purchases in the next
year. We were able to cut some other [.S. costs as well

We anticipate spenciing , over the next year, the majority of our time on the up(iate to the
Compreiiensive Plan and the Long -Range Transportation Plan besides our ciaiiy work load.

We do have a consultant on contract who will work with us on the iighting standards for the City.
We'll be worizing in-house on a number of other standards. We'll be involved in a muiti—ciepartmentai effort
todoa management audit of the (iepar’cments involved in the (ieveiopment process. This will allow us to find
other ways to stream-line the process and try to make Lancaster County a friendlier piace for peopie who are
(ieveioping land.

Mzr. Cook noted that the maiiing notification letters cost has ciroppeci ]oy a third - he wondered Wl’ly
that cost is lower than in past years. He asked if fewer letters were ioeing mailed; were fewer peopie ioeing
informed? Mr. Krout said that was not the case. At one point we talked about the possii)iiity of a matrix in
order to inform a iarger number of peopie to include peopie within 200 feet of properties inside the City limits.
He noted that the case load was not down. Larger signs were also mentioned to broaden the notification
process. He noted that tiley have a courtesy list for maiiing agen(ias. Notifications were not yet ioeing sent
ii)y e-mail.

Ms. McRoy stated that the iarger signs is a gooci improvement. Mr. Krout noted that to ]ouy several
of those had been proposeci in last years i)uciget and had been cut. Mr. Marvin asked if signs were provicieci for

all zoning action changes. It was noted that all zoning action cilanges have to be “signe(i”.

[See Attachment “I” for Details of Pianning Department’s 2005-06 Bucige’c)

Public Buil(i.ing’ Commission Mr. Don Killeen came forward to make the presentation. He reviewed the
hand-out materials noting that it outlined the sources and uses: the fund sources; the expenses portion; the
tax ievy portion. One of the i:)ig changes in this years i)u(iget is in the tax ievy portion. We recen’ciy re-
financed the Master Plan - the 1996 Bond for the Master Plan. The result of that was substantial savings in
the bond payment. That payment will be lower in future years, but this year, because of the timing of the
payment, it is sui)stan’ciaiiy lower. The difference we picize(i up is a little less than $700,000. What we're
suggesting, under the Capitai Projects, is that $600,000 of that money go for the re—rooiing of the Justice and
Law Enforcement Center. When that ]ouii(iing was re-done several years ago, the one Jciling that wasn’t done
was the roof, which at this point is causing proi)ierns and should be repiaceci - and with this additional i:unciing,
we could re-roof the entire iouii(iing. The remaining portion of the money would be used to make up the
difference in the parizing fund bond payment. We continue to gain in revenue on the North Parizing garage,
but we still have a deficit existing there.



The other two Capital items are the Police Builcling (233 Builcling) which will require approximately
$50,000 to resurface the parlzing lot tllere; the last item would be approximately $150,000 to re-do the
security camera’s in the County/City Builcling, as well as in the Hall of Justice. The Builcling Commission
has discussed that and a committee has been established to stucly the security issues for these two l)uil(lings.
We don’t know if that amount will ultimately stay in the l)uclget. The pulolic l'learing on the PBC Buclget will
be on the 16™ of August.

Mr. Killeen noted that laeyoncl those issues, the rest of the l)uclget deals mainly with maintenance with
no increased personnel. The increases in the line-items have to do with utility increases and benefit increases
for personnel.

Questions regar(ling the bond payment savings, plus the issue of the revenue from the “K” Street
storage l)uilcling were addressed. Mr. Killeen explaine(l the bond savings and answered that the rent revenue
from the State would increase from $550,000 to $600,000 because of the State of Nebraska’s cost of living
increase. Mr. Killeen explained that it is a CPI increase and won’t be known exactly, but we would estimate
that to be a fair approximation.

[Tl’le Public Builcling Commission had a separate hand-out for their l)uclget presentation]

Diversion Services - Submitted Written Presentation [See Attachment “T71

Corrections Mr. Mike Tl’lurloer, Lancaster County Corrections Director, came forward to make the
presentation. The largest portion, 71% of the l)uclget is personnel, which runs 24/7. We're aslzing fora10.53
million dollar lauclget for the coming fiscal year. One of the tl'lings that links us is the Interlocal Agreement
with the City under which we do house city offenders. That is about 14% of the population cach year. The
City pays per diem, approximately $68.00 for City offenders that are housed in the tacility.

Of the l)u(lget increase, $321,000 is for personnel costs, which includes cost of living, health insurance
increases. We have 120-125 staff members that run two facilities - one at Air Park and the downtown
maximum security tacility. With the tremendous over—crow'(ling , we are out of compliance with Jail Standards,

so we are aslzing fora pre—arcllitectural plan to actually direct to the County how and what type of beds we need
to build for the future. The Jail was built in 1991. Today we had 301 individuals in a 237 bed capacity. The

Air Park Facility is 130 beds and we had 144 as of this morning.

We are about lialt—way througll a security installation with all cameras and door position switches for
the electronic system currently loeing installed - this project should be completecl l)y December.

We are currently at 10,000 individuals per year that we book in the County jail. One of the largest
growtl'l populations is the mentally ill. In the last montll, we've prol)alaly doubled the number of people who
are severely mentally ill for such charges as (listurloing the peace, trespass, theft. We are concerned ttlat,
because of the closure of Norfolk and Hastings, many of these individuals are migrating to the larger
population centers because of the community services available. This increase is very hard on staff - it's a very
difficult population to mix with the serious offenders normally housed in the tacility.

A large portion of the l)uclget increase is the architectural pre—clesign, because we will have to look at
the future of our community - fora city with 260,000 population, a 200 bed jail is not aclequate.

Mr. Heier asked what the consequences were for not meeting Jail Standards. Mr. Thurber noted that
I'igl'lt now tlley have a plan that states ttley are looleing ata plan to build. Tecl'lnically, the State could come
in and put parameters on the number we can hold. Tlley coul(l, tllrougtl the Attorney General’s office make
Lancaster County stay under that cap. The other issue we've openecl ourselves to as a County government is
a lawsuit for overcrowded conditions. Then the jail is place(l in the hands of the ju(liciary. Then the ju(liciary
could tell the County what the exact number could be - and could get into a masters area where tlley would tell
us as a County how we'd have to build. We're tloping, with the architectural plan, to stay ahead of such a

process.
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Other issues such as causes of incarceration, court ordered caps on popula’cion and other concerns were
discussed Lrieﬂy, including the possibihty of transferring inmates to other facilities in order to meet
compliance standards. Mr. Hudkins noted that the State is not paying the County $560,000 which was
presentecl to the State Legislature this year for costs incurred when housing State inmates prior to sentencing,
and the Governor vetoed it. The per diem cost for ‘£arming out” inmates, including transportation, would be
$50.00 per clay....to a rural jail. Then the medical costs, over and above customary, would be the responsi]aility
of Lancaster County. Another budget item to note is the spiraling cost of pharmaceuticals - about an $80,000
increase in pharmaceutical costs.

Mr. Workman noted that Corrections costs is a tremendous concern to the County Board -
$40,000,000 for a new jail. The inmates incarcerated on meth charges are in very poor health and these
medical expenses are enormous. We don’t know where the answer is coming from.

Discussion on jail expansion options and estimated jail popu]a’cion expansions were discussed Lrieﬂy
with a look at the impact these issues might have on the l)udget. [t was noted that adding a third site was an

option trying to be avoided because of personnel issues of manning three facilities on a 24/7 basis.

[See Attachment “K” for Details of Corrections” 2005-06 Buclget)

Information Services Mr. Doug Thomas, Information Services Director, came forward to make the
presentation. He reportecl that he had goocl news. He noted that the l)uclget for FY 2006-00 for the 1.S.
department was at 95.9% of the current year's buclge’t. They had decreased two FTE slots through attrition;
other clepartments don’t have a lot of money this year to fund clevelopment projects, so it didn’t make a lot of
sense for us to fill positions without projects to work on....so that’s how we approachecl this l)uclget.

There are a couple of significant Capital items, however, l)uclgetecl for next year. One is that we will
Legin upgrading our core switches on the backbone. (Not the servers, but seven 1arge switches - two of which
will be replaced in this louclget cycle) There is interoperaljility between those and the five older ones that we will
continue to use. In aclclition, there is money l)uclgeted to continue to work on the fiber optic network and
create some reclundancy. We hope to be able to come from Trabert Mental Health/Lancaster Manor Campus
area down to connect with the Health Department. That will give us the seH—healing redundant loop between
Fire Station One, the Health Department, Trabert Mental Health/ Lancaster Manor as well as “F” Street.

Another signiﬁcant change that is incorporate(l in the l)u(lget is that we are bringing back all of the web
support and development coordination back into I.S. away from CIC. We're essentiaﬂy cutting three
positions, but one is coming back in from that change to give us a net reduction of two FTEs.

Total dollar reduction for the Ludget is around $217,000.00. He noted that tl'ley had increased
training a little, because, with staff recluc’tion, we'll have to do some cross-training - but this is a much less
significant cost than the FTH positions. He felt they could operate within those guiclelines that the Mayor
has established.

Mr. Marvin asked about equipment purchases , noting that in 03-04 the loudget for equipment
purchases at 976; in 04-05, it was 345 and in 05-00, it was budget for 10,238. Mr. Thomas answered that
that amount fluctuates &epending on what tl'ley buy. He noted that any technology that is loought by City or
County Agencies, actuaﬂy flows through the I.S. budget. So, if there isa 1arge system in Public Works, that
will flow through the 1.S. ]ouclget and shows up as a Capital outlay for I.8. So, that does fluctuate. The
City/County cp’s are on a five-to-six year life span. Mr. Marvin asked if the City was Luil(ling up a hal)ility?
Mr. Thomas stated that they do not believe so. One of the ’chings that helps is that the price of technology
has come down. PCs that were $1500 five years ago are now $750. So, there is a trade-off. We don’t see
any gloom & doom down the road. We have about 3,000 pc’s so when we talk about a 5-6 year life span, we're
taﬂeing about mayl)e 500 pc’s per Ludget cycle. That might be an additional $500,000 over a couple of years.
Tl’lree—year life is something we've gotten away from. We're thinleing of extending even the 5-6 year life of the
pc’s using technology where the in’ceﬂigence is at the server. That would basicaﬂy run dumb terminals, so L)y
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Switching out servers, you can greatly extend the life of the cleslz—top pc. This also protects the network from
people Lringing stuff in from home to the clrives....you have a better control of that. As this technology
aclvances, the life—years of the cleslztop pc’s may go to eight or nine years.

Wireless hot spots were mentioned by Mr. Cook with a cost estimate reques’cecl. Mr. Thomas stated
that both the County/City Building and the Hall of Justice are covered and it has not been a terrﬂ)ly expensive
operation. Acl&ing to these locations is not difficult task, both Leing well-wired. He noted that the service will
be expan(lecl as the pul)lic demand increases. City—wide hot spots were mentioned as an ultimate goal, though
this would be at some future i&yﬂic date.

Ms. Eschliman noted that 1.S. deserved to be commended for coming in with a lower })uclget amount

for the upcoming fiscal year than that for the last.
[See Attachment “L” for Details of Information Services’ 2005-06 Budget)

Ms. Newman asleed Mr. Hul)lea if there was anything that nee(le(l to l)e a(lcled or acldressecl regarding
these Lu&get presentations. Mr. Hubka did not believe that there was.

OLD BUSINESS - None

NEW BUSINESS - None

ADJOURNMENT - Ms. Newman reques’ce(l a motion to adjourn. Deb Schorr moved adjournmen’c. The

motion was seconded Ly Dan Marvin and carried 13y unanimous consensus of those Common members present.

The Common meeting adjourned at approximately 7:40 p.m.

Submitted Zvy
Joan V. Ray, Council Secretary
commonminutes071205
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MAYOR DEPARTMENT

ag-%&,gj{ﬂ% n {/{;]L, i ﬂ P

WOMEN'S COMMISSION DIVISION

GENERAL FUND
COMMENTS:
1. Eliminated 1 Office Specialist and replaced the position with .5 Senior Office Assistant,
EQUIPMENT DETAIL ACTUAL  BUDGET MAYOR - COUNCIL
MAYOR - COUNCIL 2003-04 2004-05 2005-06 2005-06
) 200506 200506 EXPENDITURE SUMMARY
None PERSONNEL 115,631 123,315 115,620 0
SUPPLIES 5,043 5,900 5,890 0
SERVICES 24,991 23,208 26,387 0
EQUIPMENT 0 0 0 0
TRANSFERS 0 0 0 0
TOTAL 145,664 152,423 147,897 o
REVENUE SUMMARY
GENERAL FUND 76,212 73,946 0
LANCASTER COUNTY 76,212 73,049 0
TOTAL 152423 147 897 0
SERVICES SUMMARY
Contractual 1,404 2,048 1,918 0
Travel/Mileage 1,822 2,100 2,600 0
Print/Copying 6,707 4801 5,671 0 -
Insurance 239 T 239 282 0
Utilities 1,378 2,000 . 1,500 0
Maint /Repair 0 100 - 0 0
Rentals 8,650 8,650 8,666 0
Miscellaneous 4,791 3,270 5,750 0
o 0 TOTAL 24,991 23208 26,387 0
PERSONNEL DETAIL
CLASS EMPLOYEES BUDGET MAYOR COUNCIL
CODE CLASS PAY RANGE 04-05 05-06 2804-05 2005-06 2005-06
M 0635 Women's Commission Manager 40,000-78,000 1.00 1.00 60,201 63,827
N 1032 Senior Office Assistant 24,585-34,510 0.50 13,213
N 1034 Office Speciatist 26,336-36, 898 1.00 28,846
C 1641 Public Information Specialist 26,782-38,017 1.06 1.00 34,131 36,870
Salary Adjustment ' 1,571
Fringe Benefits (Workers' Compensation) 137 139 4
: ‘ ' TOTAL 3.00 2.50 123,315 115,620 0




%&1 men 71 i(/g

. MAYOR'S COUNCIL
ACTUAL BUDGET RECOMM. ADOPTED
2003-04 2604-05 2005-06 2605-06
EXPENDITURE SUMMARY
PERSCNNEL 7.058,133 7,722,243 8,077,234 - 0
SUPPLIES 222789 285,050 287,800 0
SERVICES 1,940,600 2,149,160 2,418,018 0
EQUIPMENT 22,725 48,570 40,500 1) D
DEBT/TRANSF. 136,764 130,750 91,823 0 E
09381,011 10,345,773 10,915,375 0 H P
REVENUE SUMMARY E A
GENERAL FUND 4,381,544 4487152 0 :
COUNTY 2,276,103 2,313,185 ] A R
STATE FEDERAL 111,000 116,000 0 L T
USER FEES 2,731,466 3.028,249 0 T M
OTHER 845,660 970,789 0
| 10345773 10915375 0 H E
FULL TIME EQUIVALENT EMPLOYEES SUMMARY T
Animal Control 17.00 18.00 17.00
Director's Office 6,75 6.00 5.00
Healith Data & Evaluation 0.00 5.50 6.50
Info. & Fiscal Mgmt. 3.50 6.50 625
Environmenta! Health Div. 35.95 37.75 37.55 0.00
Dental o 5.00 5.50 5.50
Community Health Services 34.60 32.60 32.85
Promotion & QOutreach 12.75 10.00 5.00
117.55 121.85 118.65 0.00
EXPENDITURES BY CATEGORY - EXPENDITURES BY DIVISION
pa—
T : 1,520,552 B2 149 4 Animal Control
10,000,000 \J\ 560,123 ¥ 5%  Director’s Off.
© 7,500,000 ] 550,166 59, Health Data & Eval.
3,000,000 :
000, 644,288 6%  Info. & Fisc.
2005-06 7B
2,500,000 4 2004-05 3.219,523 % Env. Health m 299
_ o 2003-04
N - Y 200203 596837 P  Dental 5%
% ;pf L;J & % 3,112207 BZ Com. Health 727  29%
oo
= n § E-E; 711,679 Promo_ﬂon 7%
‘ ) : i
g . 0 2,008,600 4,000,000




Annual Budget

’? ) Lo
mﬁm f%e:C(/- c-

Fund

General

Agency
Human Services and
Justice Council

Organization

Activity

Fund Number

{11 837 8370

necessary.

to meet their goals.

Goal

2005-06 Objectives

To provide oversight to the Comprehensive Juvenite Justice Systemn in Lancaster County.

To staff the Juvenife Justice Review Commities aﬁd its various functions.

To provide timely information and assistance to elected officials, foundation personnel and United Way as requested.

To assist, as needed, in the implementation of the Comprehensive Needs Assessment for Lincoln/Lancaster County.

To ovarsee State & Federal grants received for Human Service andfor Juvenile Justice purposes.

The Human Services Adminisiration shalt serve as the eyes and ears of the public sector, facilitating and advising elected offictals, funding sources,
and the community at-large in the areas of human services and its delivery system. lis purpose shall be to guide this community to respond fo
human needs in a collaborative, cost-efficient, -and expedient manner with available resources; and to assist in generating new resources when

To promote the Human Services Federation; encouraging data collection and heightening awareness abaut our Human Services delivery system.

‘To continue to educate and advocate for preventicn doilars, diversity and accessibility in the Human Services system and improved
transportation in Lincaln/Lancaster County.

To continue to serve, as requested, in an intermediary role between agency and personnel, agency director and Board, or between agencies.

To generate the appropriate research, personnel and other resources necessary for Human Service activities or Juvenile Justice subcommittees

in addition to the General Fund Budget summarized below, the Human Service office manages a separate Special Grants Fund budget
funded with public and private grants. :

hsudgtwkd

] Budget
Prior Year Actual County Board County
Expenditures Budget Proposed Board
Character of Expense 2003-04 2004-85 2005-06 Adopted
Personnel $204,987 '$238,517 $253.732
Supplies 31,412 $1,750 $2,000
Other Services
and Charges §22 546 $24,123 $26,309
Transfers
[Capital Qutiay $600 $1,000
Total Budget $228 945 5264 990 $283,041
Fund Sources
City of Lincoln $102,874 $132,495 $141,521
it ancaster County $126,071 $132 495 £141 520
$228,945 $264,990 $283,041
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Annual Budget

Fund | Agency | Organization Activity Fund Number
Human
General Services 011 837 837¢ |
Annual County County
Personnel Detail FTE Employees Pay Budget | Board Proposed | Board Adopted
Position FY05 | FYo0s Range 2004-05 2005-06 2005-06
7271 Human Services Administrator 1 1 MsS $64,860 $67,000
0331 Clerk Typist 1l 1 1 $26,079 10 $34,312 $27,825 $27,825
0360 Grant Ceordinator 1 1 $34,172 - $44,570 $44,244 $44,999
17880 Detention Facilitaior 1 1 $34,172 - $44,570 $43,000 $46,5086 ¢
[Fringe Benefits $57,589 $87.312

Total Personnel

$238,517

$253,732|

ther Detail Budget |  Proposed Adopted
Total Supplies $1,750 $2,000
Other Services and Charges

Contracted Services 34,973 $5,500
City-County Shared Expenses
Transfer Payments
Transpertation Travel & Subsistence $3,200 $3,200
Communication $1,925 51,935
Printing and Advertising $3,000 $2,700
Fostage, Courier & Freight $1,500 $‘§4,600
if\.ﬂiscelizmecms . $1,020 $1,050
insurance and Bonds
Ltilities
jRepairs & Maintenance
Rentais $8,505 $10,324

Total Other Services and Charges $24,123 $26,309

Total Transfers

Capital Qutlay Equipment Detail

. Proposed Adopted

Description;
Computer Equipment $1,600

heudgfwkd (g}
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Annual Budget

Fund Agency Organization Activity Fund Number

Menta! Health Center Speciat Needs 063 784 7858

Goal

The goal of the Special Needs Program is to provide services to persons with Mental Health or Developmental Disability problems. These
persons are &t risk of falling into the criminal justice system, have difficulty accessing main streams of human service programs, and require
frequent emergency interventions and community coordination. An additional goal of this program is to build a network of coliaborative
service providers who often serve or come into contact with at-risk individuals.

2005-08 Objectives
1. Serve 75 consumers identified as special needs eligible.

2. Build formal and informat networks of care with 'community service providers and referral sources {Including Jail, Prison, Police, Sheriff, as well
as human service providers in the community)

3. Provide emergency consultation and case management to this pepulation using an outreach model of service.

4. Link service with Community Mental Health Center Homeless and Emergency Services Programs to provide back-up support and
comprehensive services te consumers.

5. Ewvaluate the services provided through community satisfaction surveys.

— Budget
Prior Year Actual County Board County
Expenditures Budget Proposed Board
Character of Expense | 2003-04 2004-05 L 2005-06 Adopted

Personnel T $60,300 $62,707 $59,736
Supplies
Other Services
and Charges : o $2,921 $3,485 $4,636 |
TraNSfers e e
(Capital Qutiay $1900 50
|Total Budget $63.411 $66,192 " $64.372

Fund Sources

City of Lincoin $31,542 $33,096 $32,186
Lancaster County $31,869 533 N96 532,186
$63,411 $66,192 364,372

snbat wid
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Annual Budget

Fund Agency Organization | Activity Fund Number
] Speciai
Mental Health Center Needs 063 784 7859
' Annual County County
Personnel Detail FTE Employees Pay Budget | Board Proposed | Board Adopted
Position FY 05 FY 08 Range 2004-05 2005-06 2005-06
9742 Mental health Program Cocrdinator 1 1 34,172-44 570 344,769 $45,660
Fringe Benefits $17,938 $14,076
Personnel
} Other Detail L Proposed Adopted
Total Supplies
Other Services and Charges
Contracted Services $310 $1,430
City-County Shared Expenses
Transfer Paymenis
Transportation Travel & Subsistence
Communication $430 $645
Prinfing and Adverfising $229 $220
Client Services
Miscellanecus $100
linswrance and Bonds
:Utilities
fRepairs & Maintenance
Rentals $2 025 $2,240
Total Other Services and Charges $3,485 $4,638
] Total Transfers
Capital Outlay Equipment Detail
Proposed Adopted
Description:
i
1
snudgotwid
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- MAYOR'S - COUNCIL -
ACTUAL BUDGET RECOMM. ADOPTED
2003-04 2004-05 2005-06 2005-06 C
EXPENDITURE SUMMARY M
PERSONNEL 2,584,085 2683264 2935439 0. ‘
SUPPLIES 104,732 78,000 84,250 0 M D
SERVICES 555,826 580,184 648,683 0 U C I
EQUIPMENT 148,810 181,446 90,670 0 .
TRANSFERS 11,000 0 0 0 N E V
3404454 3522804 3,759,042 0 I N 1
REVENUE SUMMARY C T S
GENERAL FUND 1,445994 1,621,796 0 A E I
COUNTY 114416 122,116 0
9-1-1 SURCHARGE 1,300,000 1,309,000 0] T R O
USER FEES 662,484 706,130 0 I N
3,522,894 3,759,042 0 O
FULL TIME EQUIVALENT EMPLOYEES SUMMARY N
9-1-1 CENTER 39.50 39.50 39.50 0.00 S
RADIO MAINTENANCE 6.00 6.00 6.00 0.00
45.50 4550 45.50 0.00
EXPENDITURES BY CATEGORY EXPENDITURES BY DIVISION
9-1-1
3,052,912 % Communications/ 81%
200,600~ T
3200, % Center //
. 77
1,600,006
&7 200506
800,000 2004-05
2003-04
2002-03
z & O 7 & / Radio
2 5 2 g & 706,130 / 19%  Maintenance
= 7 ez oz //
: i 4
o 1,600,000 3,200,000
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- FINANCE DEPARTMENT

9-1-1 COMMUNICATION FUND

COMMUNICATIONS CENTER DIVISION
COMMUNICATIONS CENTER

COMMENTS: ‘
1. Increased software maintenance fo reflect the maintenance on the new telephone and electronic mapping service contract,
EQUIPMENT DETAIL ACTUAL BUDGET MAYOR COUNCIL
MAYOR  COUNCIL 2003-04 2004-05 2005-06 2605-06
A6 200506 EXPENDITURE SUMMARY
Replace PC and PERSONNEL 2,191,569 2269905 2,504,992, 0
Computer Fquip 20,000 SUPPLIES 13,993 13,900 18,900 0
Replace Chairs 6.060 SERVICES 385439 437,659 496,020 0
Lease of telephone | EQUIPMENT 146,085 - 138,946 33,000 0
Equip . 3,000 TRANSFERS 11,000 0 0 0
Replace Office & - TOTAL 2748086 2,860,410 3,052,912 0
Break Room Equip 1,000
Backup Center Equip 1,000 REVENUE SUMMARY
GENERAL FUND 1,445,994 1,621,796 g
LANCASTER COUNTY 114416 122,116 {
USER FEES 0 D 0
9-1-1 SURCHARGE 1,300,000 1,309,000 ¢
TOTAL 2,860,410 3,052,912 ]
SERVYICES SUMMARY
Contractual 23,654 31,500 40,000 0
Travel/Mileage 8,056 8,300 9,500 G
Print/Copying 2,541 2,500 2,500 0
Insurance 6,219 5952 6,857 0
Uiilities 217,500 242,000 242 500 0
Maint./Repair 63,461 70,400 116,100 0
Rentals 41,836 54,257 56,063 G
Miscellaneous 22,173 22,750 22500 4]
33,000 0 TOTAL 385,439 437,659 496,020 0
PERSONNEL DETAIL
CLASS EMPLOYEES BUDGET MAYOR COUNCIL
CODE CLASS PAY RANGE 04-05 43-06 2004-05 200500 2005-46
C 1512 Systems Specialist I 31,813-44 935 1.00 1.00 34724 37,530
A 1633 Administrative Officer 39,7719-60,770 1.60 1.00 58,106 62,508
C 3100 Emergency Service Call Taker 23,805-33,923 1.00 2.00 30,726 63,519
C 3102 ESD IVCAD Administrator 32,566-45,965 1.00 1.6C 45,705 47,427
A 3103 Operations Training Coordinator 37,831-57,937 1.00 1.0 44 897 48,541
A 3104 Oper Quality Assurance Coordinator 36,033-55,241 1.00 47,173
C 3105 Emergency Service Dispatcher I 28,080-39,802 16.50 12.50 300,928 404,761
C 3106 Emergency Service Dispatcher 1T 32,566-45,969 13.00 16.00 537,870 657,706
C 3107 Emergency Service Dispatcher HI 37,600-52,891 4.00 3.00 197,642 163,366
M 3161 Communications Coordinator 58,096.115,051 1.00 1.00 82,769 88,242
Holiday Pay 36,443 42,000
Standby Pay 25,000
Trainer Pay 235,000 - 5,000
Overtime 97,459 130,000
Salary Adjustment 32,524
Fringe Benefits 577,636 646,492 0
TOTA}'__, 39.50 39.50 2,269,905 2,504,992 O
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RADIO MAINTENANCE FUND

FINANCE DEPARTMENT

COMMUNICATIONS CENTER DIVISION
RADIO MAINTENANCE

COMMENTS:

1. Additional User Fees will be generated from the new radios that have been added with the Fire Department grant and the
Police/Sheriff's Office Homeland Security Grants.

ACTUAL BUDGET MAYOR COUNCIL

EQUIPMENT DETAIL
MAYOR  COUNCIL 2003-04 2004-05  2005-06 2005-06
200506 200506 EXPENDITURE SUMMARY
Replace 2 Desk Top PERSONNEL 392517 413359 430447 0
R:;jl:ce Semvice 4,200 SUPPLIES 90,739 64,100 65,350 0
oo 23470 SERVICES 170,388 142,525 152,663 0
Radio Replacements 30,000 EQUIPMENT 2725 42,500 57.670 0
TRANSFERS 0 0 0 0
TOTAL 656,369 662484 706,130 0
REVENUE SUMMARY
USER FEES 662,484 706,130 0
TOTAL 662,434 706,130 0
| SERVICES SUMMARY
Contractual 18,641 16,470 18,122 0
Travel/Mileage 25218 24400 27,250 0
Print/Copying 278 575 575 0
Insurance 8,226 - 6,750 6,361 0
Utilities 21,183 21,150 21625 0
Maint./Repair 90,494 60,180 65.680 0
Rentals 0 10,000 10,000 0
Miscellaneous 6,349 ' 3,000 3,050 0
37,670 0 TOTAL 170,388 142,525 152,663 0
PERSONNEL DETAIL
CLASS EMPLOYEES BUDGET MAYOR COUNCIL,
CODE CI.ASS PAY RANGE 04-05 (5-04 2004-05 2005-06 2005-06
N 1307 Stores Clerk II 26336-36898 100 1.00 36,508 38,279
N 3163 Radio System Technician 32377-45,125 300 300 12498 132,931
N 3164 Radio System Lead Tech 33508-46672  1.00  1.00 46,075 47832
3165 Radio System Supervisor 40,468-56,835 1.0C 1.00 56,107 58,518
Standby Pay 17,946 18,161
QOvertime 9.8R7 10,006
Salary Adjustment 3,539
Fringe Benefits 121,850 121,181 0
TOTAL - 600 600 413350 430447 0
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Annual Budget

Fund Agency Organization Activity Fund Number
Juvenile
General Diversion Services 011 828
Goal

To divert youth who have committed law violations from involvement in the formal criminal justice procass and prevent youth from further
participation in criminal behavior and activity by providing consequences based upon restorafive principles o assist the youth in comprehending
and accepting the consequence of hisfher criminal behavior.

2005-06 Objective

1. Divert between 800 and 1,200 juvenile cases from the criminal justice system.

2. Provide 8,000 hours of community service to local non-profit organizations, the City of Lincoln, or individuals via the Pre-trial
Juvenile Diversion program.

3. Collect $75,000 in Pre-trial Diversion client fees.
4. GCollect 320,000 in restitution payments.
5. Maintain a recidivism rate of no less than 18%,

8. Provide eight houss of classes on skill building fopics including but not limited to:
* Drug and Alcohol Education

* Drug and Alcohol Early Intervention.

* Resiliency

* Respoensible Decision-Making

*"Try Another Way" Group femate offenders

* Shoplifting Presentation

*Victim Sensiivity Tratning

* Correctional Tours {Detention Center, State Pan, efc.)

7. Provide the Truancy Intervention Program to address academic performance and attendance issues for participation
iry the Pre-trial Giversion Program.

* Maintain a Truancy Rate of no Less Than 15%

* Collaborate With a Minimum of 80 Schools and Community Providers

8. Provide the Truancy Prevention Program serving a minimum of 45 slementary and middle school students, Prevention programming
will includefacheive:

* Summer Programming at Abbot Sports Center.

* Mentor Services from Hearlland Big Brothers and Big Sisters

* After Schocls Youth Club

9. Previde the restorative justice Teen Court Program fo assist eligible juvenile offenders in taking responsibility for their actions and being
accountable o the community of Lancaster County.

10. Provide the Minority Outreach Diversion prograst 10 gssist youth and their families with issues preventing them from participating in
the Pre-trial Diversion programs

11. Provide 1,800 background checks o be completed by the County Screener on youth entering and completing the Pre-trial Diversion program.

Budget
Prior Year Actual County Board County
Expenditures Budget Proposed Board
2603-04 2084-05 200508 Adopted
Personnel _
Supplies
{Other Services
and Charges 3182361 $222 507 $184,500
Capital Qutlay
[Total Budget e e 5182,381 $222 507 $184.500
Fund Sources
1JAIBG Grant 77,361 114,887
LB 840 Funding G 20,000 50,000
City of Lincoln $33,500 $34,500 $34,500
Lancaster County $51,500 F53050 $100 000

$182,361 $222,507 $184,500

ot wied
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Annual Budget

Fund [ Agency | Organization Activity Fund Number |
Juvenile
Diversion
General Senvices 011 828
Annual County County
Personnel Detall FTE Employees Pay Budget @ Board Proposed Board Adopted
Position FY 65 FY 06 Range 2004-05 2005-06 2005-06
Other Detail __Budget Proposed Adopted
Total Supplies ) $0 $0
Other Services and Charges
‘Comracted Services $222.057 $184,500
City-County Shared Expenses
Transfer Paymenis
Transportation Travel & Subsistence !
Communication
Printing and Advertising
Client Services
Miscelianeous
Insurance and Bonds
Litiities
Repairs & Maintenance |
Rentais
Total Other Services and Charges $222,057 $184,500 ‘
Total Transfers
Capital Qutlay Equipment Detail
Proposed Adopted
Description:
| josuagtwkd
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Annual Budget

Fund Agency Organization Activity Fund Number

General Emergency Management

011 693 6931

Goal
1. Provide coordination for the process of mitigation o ali citizens of Lancaster County.
2. Maintain a program of continuous disaster preparedness training.
3. Maintain a position of rescurce as a coordinating agency between government and private entities involved in responding to interests of public safety
4. Maintaln a position of rescurce as a coordinating agency between government and private entities involved in the recovery effort after 2 major
emergency or disaster. :
2005-06 Objectives
. Placement of three cutdoor wamning sirens at state recreation areas within Lancaster County.
. Testing the outdoor warning devices on the first Wednesday of each month to ensure the operation thereof is properly mamtameci
. Updaie contact iist for outdoor warning system: at least once during FY 2005-2008.
. Provide information relating o the mission and activities of the Depariment of Emergency Management
to public and private schools, businesses and government entifies upon request.
§. Provide ten (10) iraining opportunifies to varicus groups {both government and private) during FY 2005-2006.
a. Disaster drills/exercises
b. Training programs avaiiable through DHS
c¢. Training programs available through various other agencies.
. Devetop two public infermation brochures that provide disaster or emergency information or other pertinent information to the general public.
. Deveiop educational materials for children (Le. brochures, coloring books, stickers, efc.}
. EOQC staff to provide forty (40) volunteer hours committed to various special svents eceurring within Lancaster County.
. Conduct seventy-five {75} public information presentations within FY 2005-2008 dealing with vanous aspects of
Emergency Management.
10. Maintain an open dialoeg through attendance at various meetings with:
. Mutual Aid
. Volunteer Fire Departments within |ancaster County
. Public Safety Meetings
. VOAD Groups
. Local Emergency Planning Commiftee {LEPC}
Deputy Dirsctors for Lancaster County
. F’rowcie for twenty (20) hours of in-service training for EOC staff members:
a. Disaster drifls/exercises
b. In-service presentations
¢. Training programs available through NEMA, FEMA and CDP
12. Maintzain current updates of the Depariment's Operations Manual
13. Maintain current updates of the Depariment's Resource Manuai
14. Mainiain current updates of the Depariment's Hazard Analysis
15. Maintain current updated Locat Emergency Operations Plan for Lancaster County prior fo date established by NEMA
16. Maintain GIS Mapping system within the EOC and the Mobile Command Post
17. Maintain availability of the Mobite Command Post for Lancaster County and surrounding area
18. Conduct five (5) Community Emergency Response Team {CERT) fraining sesstons within Lancaster County or surrounding area.
19 Maintain inventory/availability of the Lancaster County Triage Trailers
20 Maintain availability of Lighting Trailer for use by agencies within the County.
21 Maintain availability of Generator Traflers for use within the County

0o~ d® [ I
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Budget
Prior Year Actual County Board County
Expenditures Budget Proposed Board
Expense 2003-04 2004-05 2005-06
Personnel $103,543 $132,682 $139,541
Supplies $9,845 $9,050 $13.400
Other Services
and Charges 394,384 $152 111 $120 624
Debt Service $10,100 $16,263
Capitol Outlay $80,815 $144,350 $143,150
Total Budget _$289,187 $448,293 $441,978
Fund Sources
City of Lincoln $123,364 $177,587 $220,989
Federal & Miscelianeous $60,946 §75,000 $0
Lancaster Counly $104 877 5145.706 $22{ 989
$289,187 $448,283 $441,978

estidgt wid
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MAYOR'S COUNCIL
ACTUAL BUDGET - RECOMM. ADOPTED
2003-04 2004-05 2005-06 2005-06
EXPENDITURE SUMMARY , A
PERSONNEL 3,307,066 3,499,573  3.446741 0 G
SUPPLIES 335,381 338,081 349,640 0 L E
SERVICES 1,186,711 1235461 1,215,785 0 I
EQUIPMENT 75.692 0 16,000 0 N N D
TRANSFERS 0 0 0 0 C
4904851  5073,115 5,028,166 0 C 1% I
. REVENUE SUMMARY O v
GENERAL FUND 2088132  2,945280 0 L O I
LANCASTER COUNTY 489,939 469 446 0 N S
FEDERAL 832253 830629 0 N I
STATE/FEDERAL 18,200 16,604 0
STATE 315,798 315,798 0 A A O
USER FEES 124,616 121,106 0 R N
OTHER 304,177 329,300 0 E G
5073,115 5028166 0 _ I
. FULL TIME EQUIVALENT EMPLOYEES SUMMARY N
ADMINISTRATIVE 702 C7.02 5.42 0.00 G
COMMUNITY ACT/SERV 40.97 39.84 38.29 0.00
PERSONAL & FAMILY 13.20 13.45 13.45 0.00
|MULTL-COUNTY SERV. 8.23 8.11 7.70 0.00
60.42 68.42 64.86 0.00
EXPENDITURES BY CATEGORY EXPENDITURES BY DIVISION
7 OF G
584,073 129 Administrative
4,00{),0(}{)7 % .
3,000,000+ o W - 7 Community
5 600,600 R % 4% % ActServ
o > P 2005-06
1,000,000+ 2 " 2004-05 U/
| l 2003-04 1,159,615 % 23% Personal/Family
.-:?.‘:v..&,.
R z 2002-03
g 5 B & ¢ 7
o g E E é 559514 ///, 1%  Multi-County
F 2 & B 2 ‘ ‘
& “ 5 é : !
[#H 0 1,730,000 3,500,600
= ‘
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PERSONNEL DEPARTMENT %L& hieat A

GENERAL FUND AND
POLICE FIRE PENSION FUND

PERSONNEL DIVISION

COMMENTS:

1. Added 1.0 Personnel Clerk to assist with Personnel benefits, but also eliminated a $20,000 contract for COBRA
administration in Miscellaneous budget/General Expense.

EQUIPMENT DETAIL ACTUAL BUDGET MAYOR COIUNCIL
MAYOR COUNCIL 2003-04 2004-05 2005-06 2005-06
200506 200506 EXPENDITURE SUMMARY
PC FEI;D' Upgrade <305 PERSONNEL 688.000 716705  T9R8T6 0
omputers ’ SUPPLIES 15816 15,950 15,950 0
SERVICES 86,790 109,034 100,273 G
EQUIPMENT - 200 G 0 1]
TRANSFERS 0 0 0 0
TOTAL 790,806 841,689 015,099 {
REVENUE SUMMARY
GENERAL FUND 841,689 915,099 G
POLICE & FIRE PENSION 101,656 109,332 0
TOTAL 843 345 1,024,431 0
SERVICES SUMMARY
Contractual 20,166 43,460 45,120 0
Travel/Mileage 820 290 280 O
Print/Copying 18,333 19,200 13,187 0
Insurance 1,540 1,391 1,545 0
Utilities T745 6,000 6,000 0
Maint./Repair 132 175 175 0
Rentals 37,093 37,068 32,681 0
Miscellaneous 060 1,450 1.275 0
5,305 0 TOTAL 86,790 109,034 100,273 0
PERSONNEL DETAIL
CLASS EMPLOYEES BUDGET MAYOR COUNCIL
CODE CLASS PAY RANGE 84.05 05-06 2004-05 2005-06 2805-06
GENERAL FUND
X 0032 Exciuded Senior Qffice Asst. 24,585-34,510 1.00 1.0G 33,914 35,203
X 0608 Employment Clerk 25,446-35,683 2.00 2.00 63,210 68,794
E 0609 Compensation Technician I 32,192-45,455 1.00 1.00 38,799 41,835
E 0610 Compensation Technician II 37,267-52,433 1.00 1,60 52,295 54,141
X 0612 Personnel Clerk 25,446-35,683 2.00 3.00 63,984 94 645
E 0614 Employment Technician II 37.,267-52,433 2.00 204 95,539 101,139
M 0615 Benefits Specialist 40,000-78,000 1.00 1.00 61,197 66,185
M 0617 Personnel Coordinator 58,999-115,051 1.00 1.00 B2,769 88,726
M 0618 Compensation Manager 58,696-115,051 1.60 1.00 82,769 89,446
D 0619 Personnel Director 51,055-109,515 1.00 1.00 50,893 54,300
E 0634 Personnel Operations Specialist 37,267-52,433 1.00 1.00 47,926 52,120
Salary Adjustment 10,864
Fringe Benefits {Workers Compensation) 1,410 1,388 1,388
14.00 15.06 716,705 798,876 1,388
POLICE & FIRE PENSION FUND '
M 0820 Pension Officer 46,142-75,020 1.00 1.00 73,296 79,651
Salary Adjustment 996
Fringe Benefis 28,360 29,075
1.00 1.00 101,656 109,762 8]
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_ MAYOR'S COUNCIL
ACTUAL BUDGET RECOMM. ADOPTED
2003-04 200405 200506 2005-06
EXPENDITURE SUMMARY
PERSONNEL 1131490  1,195282 1272862 0 D
SUPPLIES 28,803 26,500 29,900 0 P F
SERVICES 257975 356,155 303,574 0
EQUIPMENT ' 16,551 750 800 0 L P
TRANSFERS 21,490 22430 0 0 A A
1456309 1601117 1.607.136 0 N R
REVENUE SUMMARY N T
GENERAL FUND 1222494 1223309 0 1 M
COUNTY 305,623 305,827 0
STATE/FEDERAL 73,000 78,000 0 N E
1601117 1.607.136 0 G N
FULL TIME EQUIVALENT EMPLOYEES SUMMARY T
ADMINISTRATION 4.00 4,08 4.06
DEVELOPMENT REVIEW 7.00 7.00 7.00
LONG RANGE PLANNING 6.00 6.00 6.00
G1S. 4.00 400 - 400
21.00 21.08 21.06 0.00
EXPENDITURES BY CATEGORY TEXPENDITURES BY DIVISION
L,
647,151 ; Administration / 40%
A S PP R Pl Pl PPy /4
1,360,000 N S
- — 363,353 7 //%;7//
1,000,000 + T 12 : , 30 .
‘ //////;/ % Dev. Review
500,000~ 2005-06
2004-05
2003-04 e
0 243,015 éw%é G1s.
2002-03 A A

PERSONNEL
SUPPLIES |
SERVICES

EQUIPMENT
TRANSFERS

353,617 %% Long Range

L

I
1

0 400,000 80¢,000
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Annual Budget

Fund Agency Organization Activity Fund Number
General Driversion Services 011 828
Goal
Administer the Pre-triai Diversion Program for the Lancaster County Attomey and City Aitorney.
Administer the County Attornsy's Bad Check Restitution Program.
Administer the STOP Traffic Diversion Program.
Explore additional residential and nenresidential community corrections programs and services.
2005-06 Objectives
Divert 175-200 County Attorney felony cases from the criminal justice system.
Maintain Compietion Rate for felony diversion at 66-70%.
Divert 500-800 County Attorney misdemeanors from ¢riminal justice system.
Divert 800-900 City Attorney misdemeanors from the criminal justice system.
Divert 12,009 ¥affic offenders jo the STOP program.
Process 7,000 bad checks referred to County Attorney.
Coilect and distribute $300,000-$350,000 in bad check restitution.
Collect and distribute $158,00C in court ordered restitufion.
Conduct Bad Check class for 150 individuals.
Celiect $100,000 in victim restitution from diversion program clients
Provide 35,000 hours of community service fo local nonprofit organizations.
Collect $300,000 in PTE client fees.
Divert 100 domesiic violence offenders t¢ counseling and education programs.
Provide Drug/Alcohol education classes io 800 participants.
Provide Anger Management and CALM classes to 50 individuals.
Provide CORT problem solving education classes to 500 misdemeanor dients
_ Budget )
Prior Year Actual County Board County
Expenditures Budget Proposed Board
Character of Expense 2003-04 ..2004-05 200506 _Adopted
Personnel
Supplies
Other Services
and Charges $76,000 $70.000 $70,000°
Transfers e
Capital Outlay -
|Total Budget $76,000 —— $76,000! $70.000 _
Fund Sources
Ciy of Lincoin $38,600 $35,000 $35.000
Lancaster County $38,000 $35.000 £35.000
$76,000 $76,000 $70,000

coudgtwkd
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‘Annuai Budget

Fund Agency | Organization i Activity Fund Number
Diversion :
General Services 011 628
Annual County County
Personnel Detail FTE Employees Pay Budget | Board Proposed | Board Adopted
Position FY 05 FY 08 Range 2005-06 2005-06 2005-08

Other Detail ' Budget Proposed Adopted
_ Total Supplies 0, $0
Other Services and Charges

Contracted Services $70,000 $70,000
City-County Shared Expenses
Transfer Payments

Transpertation Travel & Subsistence
Communication

Printing and Advertising

Client Services

Misceilaneous

Insurance and Bonds

Utilities
Repairs & Maintenance
Rentals RS

Total Other ServicesandCharges | $70,000 $70,000

Total Transfers

Capital Qutlay Equipment Detail

Proposed Adopted
] R
!
dsudigt.wkd -
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Annual Budget
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| Fund

General

Agency'

Corrections

Organization

All Organizations

Activity Fund Number

0118671

Goal

2005-06 Objectives

To provide for the public safety through the efficient and effective delivery of correctional services responsive to the needs of the jurisdictions
served and to the needs of pre-irial and sentenced offenders while making maximum use of existing local resources,

Budget =~
Prior Year Actual County Board County
Expenditures Budget Proposed Board

Character of Expense 2003-04 2004-05 2005-06 Adopted
Personnel $6,681,558 $7.111,450 $7,432,540
Suppiies $434.901 $455,800 $554 550

Other Services
and Charges $1,858,218 $1,898337 $2,210,122
Debt Service $45,024 $72,752 $166,259
Capital Qutlay $124,150 $148,650 $167 325
Total Budget $9,143,845 $9.684 988 310,530,796 |
Fund Sources

3R00m & Board $1,847 485 31,977,000 $1,800,500
Meals, Tet & Other Misc $326,578 $323,000 $328,000
#.ancaster County 56,869,786 £7,384,.989 £8,302 296
$9,143,849 $9,684,989 $10,530,7986

Slurdgtukd ——
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Annual Budget

Other Detail

Fund | Agency Organization Activity Fund Number
General Corrections All Crganizations G111 671 1
Annual County County
Personnel Detail FTE Employees Pay Budget | Board Proposed Board Adopted
Position FYO05 | FY06 Range 2004-05 2005-06 2005-06
6000 Administration 4.00 4.0C $362,700 $381,795
6100 Intake & Detention 98.70 99.00 $4,847,000 $5,186,190
8300 Health Services 8.30 5.90 $347,350 $342,055
B500 Lancaster Corractional Facility 25.80 25.49 $1,454 400 $1,512,500
|Eringe Benefits S— —
Total Personnel 13530 135.36 $7,111,450 $7,432,540

B 'Adopted

_ B_u.'d_get' l Proposed
o Totai Supplies 1 %455800 $554,550
Other Services and Charges
Contracted Services $826,350 $1,104,300
Cily-Couniy Shared Expenses $0
Transfer Payments
iTransportation Travel & Subsistence $5,250 $4,750
anmmunicatian $28,800 $29,800
%Postage, Courier & Freight $8,200 $9,900
Printing and Advertising $43,000 355,000
Caontracied Health Services $173,100 $178,300
Miscellaneous $230,397 $230,872
{insurance and Surety $43,550 $48,950
Utifities $364,700 $368,900:
Repairs & Maintenance. $95,300 $100,500 .
Rertals $77,690 $78,850
Totai Other Services and Charges | $1,896,337, $2,210,122
Total Transfers
Capital Qutlay Equipment Detail
Proposed Adopted 1
Deseription: \
6000 Administration $21.625
6100 intake & Detention 394,675
6200 inmates Benefit $19,850 :
6300 Health Services $1,400
6500 Lancaster Correctional Facility 329975
$187,375
i
- - BN - A 7
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FINANCE DEPARTMENT

INFORMATION SERVICES FUND
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INFORMATION SERVICES DIVISION

COMMENTS:
Eliminated 1 Systems Analyst Programmer II due to departments having less funds to spend on new deve]opment_ and

TOTAL

11,
eliminated 2 Microcomputer Support Specialist I positions that offered on-site end user training.
2. Added i System Analyst/Programmer I that was previcusly budgeted in the Citizen's Information Center.
3. Reduced telephone$113,530 due fo new negofiated service, but increased misc contractual to install fiber to form a loop.
EQUIPMIENT DETAIL ACTUAL  BUDGET MAYCR COUNCIL
MAYOR  COUNCIL 2003-04 2004-05 2005-06 200886
o 2“053“0500 2085:06 EXPENDITURE SUMMARY
i‘ip;lﬂ"e"éem s o PERSONNEL 3,270,163 3470400 3,526,995 0
H?Bm u,"“{;ﬁ“f“ 25000 SUPPLIES 139,224 73,095 62,944 0
re Iaff;gwizhes 000 SERVICES 2020421 1,490,104 1,332,976 0
P . : EQUIPMENT 976,425 345,349 238,500 0
Security Software 10,000 )
Purchase Server 22,0660 TRANSFERS ' 0 0 (} 0
Non IS Server 44,000 TOTAL 6,406,232 5,378,948 5,161,415 0
SAN Sys Server 50,000 REVENUE SUMMARY
Text Only Terminals 7,500 USER FEES 5378948 5161415
TOTAL 5378948  5.161415 0
SERVICES SUMMARY
Contractual 496,302 58,000 113,088 0
Travel/Mileage 22.892 27.800 34,675 0
Print/Copying o 11,453 2,600 5,750 0
Insurance 14.233 12,535 14371 0
Htilities 226,572 - 235453 121,623 {
Maint./Repair 776,290 649,576 543,312 0
Rentals 402,674 421,465 415,626 0
Miscellaneous 70,004 83,275 84,231 0
238,500 0 TOTAL  2.020421  1490,104 1,332,976 0
PERSONNEL DETAIL
CI.ASS EMPLOYEES BUDGET MAYOR COUNCIL
CODE CLASS PAY RANGE 04-83 05-0% 2004-03 2005-06 2003-96
N 1032 Senilor Office Assistant 24 585-34,510 1.00 1.00 30,723 26,562
M 1450 Information Services Manager 58.999-115,051 1.00 1.00 i(0,535 197,189
M 1451 Swstems Coordinator 58,999-113,051 1.00 1.60 82,769 93,203
M 1452 Microcomput/Network Support Coord. 58,999-115,051 1.0G 1.00 91,333 98,235
A 1460 Operations Supervisor 36,033-55,2413 1.00 1.00 54,973 57,316
N 1463 Computer Operator 1 23,755-33,379 1.60 26,302
N 1464 Computer Operator IT 30,222.42,194 2.00 3.00 84,202 119,490
™M 1471 Technical Support/Operations Coard.  56,599-115,051 1.00 1.00 $1,333 97,165
M 1472 Technical Support Specialist 11 58,999.115,051 4.00 4.00 326,693 352,026
A 1478 Systerns Analyst/Programmer I 34,311-52,658 1.00 1.60 37,086 36,863
A 1479 Systermms Analyst/Programmer IT 39,719-60,770 9.G5 <. 00 529,037 532,113
M 1480 Systems Project Supervisor 58,999-115,051 2.00 2.00 164,811 177,074
A 1481 Software Integrator 43,798-66 8589 2.00 | 206 132,124 137,182
1483 Network Technician 32,566-45 .96% 1.00 36,365
A 1484 Network Specialist T 34,311-52,658 1.60 41.570
A 1485 Network Specialist II 39,719-60,770 1.060 1.00 60,770 63,062
M 1486 Network Supervisor 58.999-115,051 1.00 1.00 74,160 20,868
1495 Microcomputer Support Specialist 1 36,732-51,699 2.00 89,969
C 1496 Microcomputer Support Specialist I1 42,504-59,634 8.00 5.00 433,318 458,038
A 1631 Adminis'ﬁrative Aldde I 28,229-43,535 1.00 1.60 40,973 dad 424
Cvertime 20,254 19,324
Standby Pay 24 082 29316
Salary Adjustment 39,535
Fringe Benefits 938,533 916,420 ol
41.00 39.00 3,470,400 3,526,595 o
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